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Performance Measurement and Reporting
Corporate Philanthropy, CSR, Foundations and Nonprofits

KEY BENEFITS

Define performance metrics
Communicate results

Use data to inform strategy
Improve staff focus
Analyze program results
Benchmark and improve

CLIENTS
Corporate Philanthropy & CSR
Private Foundations
National Nonprofits
Educational Institutions

Mission Measurement LLC
1 North LaSalle Street, 5" Floor
Chicago, lllinois 60602

Tel: (312) 205-7070

Fax: (312) 277-7117

Web

www.missionmeasurement.com

Email
info@missionmeasurement.com
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FIRM OVERVIEW

Mission Measurement empowers clients to improve their social impact by
measuring performance. We are a consulting and strategy firm that focuses on
measuring the success of social strategies. Whether you manage a corporate
giving program, lead a foundation or run a nonprofit, we can help you to define
the right metrics, track performance data and report results.

Who do we work with?

We work with both funders and nonprofits. Our clients include leading
corporations, foundations and nonprofits. Given the strategic nature of our
work, we often work directly with senior management and boards.

Why do people hire us?

Some clients want to manage their organizations better; others are trying to
defend their budgets or raise money. Many must comply with funder
requirements to track and report outcomes. And a growing number are looking
to benchmark — both internally and against others in their peer group. All of our
clients want to learn.

What is our approach?

We view measurement as more of a management tool than a research project.
For that reason, we focus on applied measurement: leveraging performance
data to inform strategy, communications and resource allocation. Our
Measurement Lifecycle™ helps clients to articulate their impact, outcomes and
metrics and implement a process for ongoing data collection and reporting.

Measurement Lifecycle™
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Why are we qualified?

Mission Measurement principals have been pioneering methods and tools to
help organizations measure social impact since 1994. We wrote the book
Benchmarking for Nonprofits. We developed the standards for measuring
corporate philanthropy. We teach the course on measuring and managing
nonprofit performance at Northwestern’s Kellogg School of Management. And
most importantly, we have years of hard-won experience and success in
working with leading corporate, foundation and nonprofit clients.
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AVAILABLE SERVICES

CONSULTING

Mission Measurement has developed the Measurement
Lifecycle™, a framework for measuring and reporting social
impact. Our consulting team implements this framework with
a hands-on approach, working closely with your board, staff
and key stakeholders to engage them in the process.
Through the course of our engagement we will develop a
clear Impact Strategy, build an Outcomes Framework, identify
Performance Measures and generate Impact Reports.

Our team will then work to implement the measurement
process at your organization by validating metrics, sourcing
data and integrating measurement into existing business
processes. Once completed, this process dovetails with
Mission Measurement Analytics to ensure streamlined data
tracking and reporting.

WORKSHOPS

How do you begin measuring? Mission Measurement offers
several high-impact workshops designed to build your
organization’s capacity to measure. Through our workshops,
Mission Measurement has helped hundreds of organizations
develop clear outcomes and performance measures for their
work. All of our workshops are hands-on, practical and
tailored to be directly relevant to the needs of your
organization. Whether you are trying to build the case for
measurement or struggling to define the right measures for
tracking your results, Mission Measurement’s workshops offer
a ready solution.

Workshop Benefits
Affordable way to get started immediately
Direct access to leading measurement experts
Customized content for your organization’s needs
Preliminary discussion of objectives and considerations
Receive a copy of Benchmarking for Nonprofits

Measurement 101

Participants will obtain a comprehensive understanding of
how to strategically use measurement to advance
organizational goals, manage more effectively and
communicate with key stakeholders.

Building Your Own Measurement Framework

Participants will define key outcomes and performance
metrics, and develop a customized Measurement Framework
that can be used on a daily basis to measure and track
results.

Applied Measurement

Participants will learn how to build performance measurement
into their organizational culture and leverage performance
data to make better decisions.
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ANALYTICS

At Mission Measurement, we go one step further than other
consultants: once we have helped you to define the right
metrics, our Analytics team will track and report the actual
results on a quarterly or semi-annual basis. Using custom-
designed data collection templates and dynamic dashboard
reports, we help your organization to operationalize
measurement and use it for management purposes.

Our reports are custom designed to suit the needs of your
organization, including board reports, management reports,
funder reports or outcomes-based budgeting reports. Our
Analytics team will interpret the results and make strategic
recommendations designed to help your organization improve
program strategy, align resources with key outcomes,
communicate results to stakeholders and inform decision
making.

Sample Board Report

Sample Impact Analysis
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